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GLOBAL VOICES. YEAR-ROUND CONTENT. SHORT FILMS TODAY. HUMAN RIGHTS.
LOCAL STORIES. GLOBAL PLATFORM. DOCUMENTARY IN 2028. HUMAN CONNECTION.

OM STEPS TO LIBERATION TO A GLOBAL STORYTELLING

PARTNER & SPONSOR BRIEF

i

A SHARED SYMBOL.
A SHARED FUTURE.



THE MOMENT

A global symbol, approaching a historic milestone

In 2028, the rainbow flag reaches its 50th anniversary.
At the same time, the world marks 80 years of the Universal Declaration of Human
Rights (UNDHR).

But the meaning of the flag is not fixed. It continues to evolve across cultures,
generations, and lived realities.

This project begins from a simple question:

What does it mean to share a symbol globally, when it is experienced so
differently around the world?
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THE IDEA i

A global media initiative, not a single film

The Flag We Share is a multi-year storytelling initiative exploring how the rainbow
flag is lived, interpreted, and redefined across the world.

It is built as a multi-voice global mosaic, combining:

e Crowdsourced video submissions
e Select filmed interviews

e Archival material

e Thematic editorial storytelling

Rather than focusing on one geography or narrative line, the project builds
meaning through collective experience.
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HOW IT WORKS e
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A distributed storytelling model (2026-2028)

This initiative is designed as an ongoing, participatory media system:

e Global open call for short-form video submissions
¢ Youth Media Challenge integration

¢ Voices of Solidarity distribution platform

e Year-round release of curated short videos

e Ongoing editorial assembly by theme

¢ Culminating feature documentary in 2028

This approach reduces travel and production costs while expanding global
participation and authenticity.
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FROM STEPS

TO LIBERATION

An evolving storytelling ecosystem

This initiative builds directly on the collaborative model established through the
Steps to Liberation anthology publication, which brings together more than 50
contributors in a shared human-rights narrative.

Where the book gathers written voices,
this project gathers visual voices from around the world.

Together, they form a growing ecosystem of storytelling across formats:

e Written testimony — Steps to Liberation
¢ Visual testimony — The Flag We Share
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STEPS 10

THE FLAG»
St
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A GLOBAL MEDIA INITIATIVE

A Global Anthology

FOREWORD BY REV. TROY D. PERRY
INTRODUCTION BY LYNN SEGERBLOM

Edited by Bennett Singer & John Boswell
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PRODUCTION

APPROACH

Designed for scale, access, and feasibility

The project uses a distributed production model:

Community-generated global video submissions

Local filming where needed

Limited core interview production

Archival and licensed materials integration

Editorial curation organized thematically, not geographically

This structure supports broad global representation while maintaining a
realistic production footprint.

Existing infrastructure, including submission systems, consent frameworks,
and contributor agreements, can be mobilized immediately.
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THE FLAG WE SHARE

GLOBAL PRODUCTION PLATFORM ARCHITECTURE

Stories. Rights. Identity. Humanity.

A global platform

to collect, create,
collaborate and preserve
LGBTQIA+ stories

for today and for
generations to come.

1. PUBLIC STORY LAYER |[RIZERERUTRZHE)

Engage. Invite. Inspire.
The public face of the initiative — where the world discovers the mission,
explores stories and contributes.

INTERACTIVE MAP
Explore stories
by location, theme
and community.

SUBMIT YOUR STORY
Call for contributions
Upload your story, photos,
videos, reflections.

STORY THREADS
Discover connected
narratives across borders,
generations and issues.

FEATURED MEDIA
Selected films, portraits
and threads for the
public to experience.

CAMPAIGNS & NEWS
Anncuncements, events,
releases and global
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campaigns.

E

3

Create. Collaborate. Produce.
The engine room for global storytelling and production.

A. VIDEO REVIEW & CUTS

M- frame.io

Review, time-coded feedback,
version comparison,
approval workflows.

B. ASSET & FILE MANAGEMENT
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Google Drive Dropbox

W

Notion / Airtable

2. EDITORIAL & PRODUCTION CORE NCHVRHAPUETY e} }%

C. EDITORIAL WORKFLOW

PLATFORM
FOUNDATIONS

SECURITY
Enterprise-grade
security, encryption

Project documents,

> spreadsheets,

vimeo

Raw footage, audio,
images and project
assats (backup),

Scripts, episode outlines, shot
lists, research, notes, tasks
and production tracking.

and access control.

scripts, transcripts.
Host, screen, share and
distribute final and
in-progress versions.

PRODUCTION PIPELINE

Rough Cut
Editorial assembly
+ foodback

Review & Approve
Stakeholder review
+ sign off

Refine edit,

-~ Q-0

Finalize & Deliver
Master, exports,
distribution
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PRIVACY
GDPR compliant
practices and data
protection,
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INTEGRATIONS

3. EDITORIAL INTELLIGENCE LAYER |[RGEERReL Ry R Lir)

Understand. Connect. Elevate.

Turn

STORY TAGGING
Themes, issues,
identities, places,
time periods.

CONTRIBUTOR
METADATA

Who, where, context,
language, community,
date, consent level

REGIONAL EDITORIAL
BOARDS

Curators & editors
shape stories with
local insight,

NARRATIVE THREADS
Link stories across
people, places,
events and themes.
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into ful, di ble, living narratives.

G

Tools that connect
our global
production

STORY HISTORY et

Track versions and
evolation of stories
over time,

>
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4. RIGHTS & ETHICS GOVERNANCE LAYER |[NGZEITER TP L ey

Protect people. Protect stories. Protect the future.
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CONSENT &
PERMISSIONS
Record of consent,
release forms and
permissions,

USAGE RIGHTS ATTRIBUTION SENSITIVE CONTENT

CONTROLS
Content flags,
access levels and
safety protocols.
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Define usage:
festival, broadcast,
education, archive,
non-commercial, etc.

Credit contributors
correctly and
consistontly.
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5. LONG-TERM ARCHlVE LAYER (Preserve « Honor -lpspivo Future Gnnerntio@

Preserve today. Inspire tomorrow,

STRUCTURED ARCHIVE

Organized, backed up
and secure.

POWERFUL SEARCH
Search by theme,

place, people,
keywords and more.

PRESERVATION FUTURE INITIATIVES

Fuel projects like
FlagS0, WorldPride
2028 and beyond.

\/.
Long-term storage
standards and
format migration.

WHO
MAKES IT
HAPPEN

CONTRIBUTORS

Share steries, foctage,
phetos and reflections.
from around the world.

REGIONAL EDITORS
Curate, contextuakze
and shapo stories.
from their regions.

GLOBAL EDITORIAL TEAM
Eraure narrative
coharence, quality

and impact
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. P Provide feodback,
gudance and

accountability.

TRUTH

Hemest. Rigecous.
Responsible.

6®d ncLuSION RESPECT

Every story matters.

OUR VALUES
IN EVERY LAYER

&

> Dats & information flow

'b.'” SOLIDARITY

Stronger 1ogether,

>  Workflow & collaboration flow

!

REVIEWERS & ADVISORS
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ANALYTICS

Understand impact,
engagement and
reach.

S

SCALABLE
INFRASTRUCTURE
Built to grow with
our global
community.

WITHDRAWAL &
REVISION RIGHTS
Contributors can
update or withdraw
their content.

>

EOUCATION & LEGACY 4=

Stories for leaming,
advocacy and
inspiration.

PUBLIC & COMMUNITIES

Discover, engage.
share and keep the
stonies alve.

LOVE

At the heart of
what we do.

One platform.
Many voices.
One future.




FUNDING & NS

THE'FLAG
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STRUCTURE

A collaborative model for global storytelling

Rainbow Advocacy leads the development and coordination of The Flag We
Share, a multi-year global storytelling initiative building toward 2028.

Funding will support the project's development, creative production, global
participation, editorial coordination, and distribution.

The initiative brings together a network of collaborators, cultural organizations,
media partners, and community contributors to build a shared global story.

Funding priorities include:
e Project development and production
e Global storytelling and community participation
e Filming, editing, and documentary assembly
e Archival materials, licensing, and rights management
¢ Digital distribution and global screenings
e Partnerships, outreach, and 2028 activations

Rainbow Advocacy will work with qualified production professionals, nonprofit
and cultural partners, sponsors, and other collaborators to implement the
initiative.

This flexible structure allows funding and partnerships to be aligned with the
project’s evolving needs while supporting responsible financial management
and a sustainable path to completion.
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THEFLAG

ACTIVATION

Culmination and shared global moment

The initiative builds toward a 2028 global release cycle aligned with major
cultural milestones, including:

50th anniversary of the rainbow flag

80th anniversary of the UNDHR

WorldPride 2028

Olympic cultural programming in Los Angeles

2028 activations include:

Feature documentary premiere

Global screenings and community events (Cinelot)
Cultural programming at Pride House LA/WeHo
Integration within Olympic Art 2028 initiatives

These activations serve as a shared global moment for reflection, visibility, and
storytelling.
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THEFLAG
WE SHAII

PARTNERSHIPS

Building a connected international
storytelling network

The initiative engages global and community-based networks, including:

InterPride

USA Prides

Youth media and cultural partners
Human rights and arts organizations

Through OUR PRIDE's Know OUR [human] Rights (KOHR) initiative, The Flag We
Share can connect community stories with the Universal Declaration of Human
Rights, relevant resources, and the local contexts in which those rights are
experienced. This connection strengthens the project's potential to support
cultural understanding, human-rights education, and global solidarity.

Local storytelling is connected to a broader global cultural and human rights
dialogue, aligned with the UNDHR framework.

WORLDPRIDE

(=) CAPE20

TOWN28

usa
PRIDES

InteiPride

PRIDE

AMSTERDAM 2026
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HUMAN RIGHTS "5

THEFLAG
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ALIGNMENT

Connecting Community Voices
to Global Dialogue

With growing engagement between LGBTQ+ organizations and international
human-rights institutions, there is an increasing need to ensure that lived
experiences are represented in global conversations.

Through its United Nations Consultative Status, InterPride plays an important role
in connecting Pride organizations worldwide to broader human-rights dialogue.

The Flag We Share supports this work by creating a platform for collecting and
curating lived experiences from across diverse communities and contexts. Through
global video submissions and thematic storytelling, the project builds a visual and
narrative record of how identity, visibility and belonging are experienced around
the world.

This evolving archive offers a way to extend community voices beyond local
contexts, helping inform cultural understanding, support advocacy efforts, and
contribute to a more inclusive global dialogue aligned with the principles of the
Universal Declaration of Human Rights.

Y United

\1 V Developed in collaboration with global
L7 Nations P 9

partners and community networks engaged
I“téi'm in cultural and human-rights work.
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CLOSING e

THE'FLAG

VISION

A shared story, built over time

The Flag We Share is not a single film.
It is a global storytelling process unfolding over time.

Collected from many voices, in many places, it builds toward a shared
moment in 2028, where those stories come together in a collective reflection
on meaning, identity, and belonging.

RAINBOW ADVOCACY ® ] PAGE 12



CONTACT

John Boswell
President

Rainbow Advocacy
john@ourpride.org
310.766.5868

rainbowadvocacy.org

This initiative is built through collaboration and shared vision.
We welcome the opportunity to connect with partners and supporters
as we work together to bring this global story to life in 2028.

| 1
Photo by James McNamara, San Francisco UN Plaza, June 25, 1978
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